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independent Auditors' Report

Board of Directors
Camp Sunshine at Sebago Lake, inc.
Casco, Maine

We have audited the accompanying statements of financial position of Camp Sunshine at Sebago Lake, Inc.
(a nonprofit organization) as of October 31, 2009 and 2008, and the related statements of activities, cash
flows, and functional expenses for the years then ended. These financial statements are the responsibility of

the Organization's management. Our responsibility is to express an opinion on these financial statements
based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis
for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Camp Sunshine at Sebago Lake, Inc. as of October 31, 2009 and 2008, and the changes in its net

assets and its cash flows for the years then ended in conformity with accounting principles generally accepted
in the United States of America.

I L T e

South Portland, Maine
February 4, 2010

30 Long Creek Drive 227 Water Street, P.O. Box 2749
South Portland, ME 04106 Augusta, ME 04338

207-774-5701 » Fax: 207-774-7835 macpage.com 207-622-4766 = Fax: 207-622-6545




Camp Sunshine at Sebago Lake, Inc.

Statements of Financial Position

October 31,
ASSETS 2009 2008
(Restated)
Current Assets
Cash $ 706,465 $ 234,639
Inventory 12,764 22,556
Total Current Assets 719,229 257,195
Property and Equipment
Buildings 6,024,608 6,011,108
Land improvements 1,335,421 1,335,421
Automobiles 130,997 116,797
Equipment 764,146 764,146
8,255,172 8,227,472
Less accumulated depreciation 2,575,105 2,243,561
5,680,067 5,983,911
Land 294,690 294,690
' 5,974,757 6,278,601
Other Assets
Investments 6,433,754 5,148,299
Contributions receivable 1,135,846 1,680,725
7,569,600 6,829,024
Total Assets $ 14,263,586 $ 13,364,820
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 56,298 $ 169,943
Accrued expenses 58,426 29,417
Line of Credit 100,000
Total Current Liabilities 114,724 299,360
Total Liabilities 114,724 299,360
Net Assets
Unrestricted 6,624,108 6,269,648
Unrestricted - Board designated 1,278,599 1,372,490
Total unrestricted net assets 7,902,707 7,642,138
Temporarily restricted 699,906 4,625
Permanently restricted 5,546,249 5,418,697
Total Net Assets 14,148,862 13,065,460
Total Liabilities and Net Assets $ 14,263,586 $ 13,364,820

See accompanying independent auditors' report.
The accompanying notes are an integral part of these financial statements.
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Camp Sunshine at Sebago Lake, Inc.

Statements of Cash Flows

Years Ended October 31,

Cash flows from operating activities:
Change in total net assets
Adjustments to reconcile change in total net assets to net
cash provided by operating activities:
Depreciation
Loss on pledge receivables
Net realized and unrealized (gain) loss on investments
Contribution for long-lived purposes
Contribution of stock
(Increase) decrease in operating assets:
Accounts receivable
Inventory
Contributions receivable
Contributions receivable designated for other beneficiaries
Increase (decrease) in operating liabilities:
Accounts payable
Payables to other beneficiaries
Accrued expenses
Total adjustments
Net cash provided by operating activities

Cash flows from investing activities:
Proceeds from sale of investments
Purchase of investments
Purchase of property and equipment

Net cash used in investing activities

Cash flows from financing activities:
(Payments) proceeds of line of credit
Contributions for long-lived purposes

Net cash provided by financing activities

Net increase in cash

Cash at beginning of year

Cash at end of year

See accompanying independent auditors' report.
The accompanying notes are an integral part of these financial statements.

2009 2008
(Restated)
$ 1,083,402 $ (189,918)
331,543 339,084
139,804 74,960
(444,082) 811,043
(535,093) (561,551)
(10,189) (69,843)
77,505
9,792 (9,570)
405,075 78,358
90,545
(113,645) 5,564
(90,545)
29,009 8,828
(187,786) 754,378
895,616 564,460
280,315 2,084,754
(1,111,499) (1,736,538)
(27,699) (1,568,935)
(858,883) (1,220,719)
(100,000) 100,000
535,083 561,551
435,093 661,551
471,826 5,292
234,639 229,347
$ 706,465 $ 234,639
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Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 1 - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Nature of the Organization

Camp Sunshine at Sebago Lake, Inc. (hereinafter called “Organization”), located in Casco, Maine, is
a nonprofit organization that provides respite and counseling services for critically ill children and their
families. The Organization is supported primarily by donor contributions.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles. Net assets, support, revenues, gains and
losses are classified based on the existence or absence of donor-imposed restrictions. Accordingly,
net assets of the Organization and changes therein are classified and reported as follows:

Unrestricted Net Assets
Net assets that are not subject to donor-imposed stipulations.
Unrestricted Net Assets — Board Designated

Net unrestricted assets that have been designated by the Board of Directors to be part of the
endowment fund.

Temporarily Restricted Net Assets

Net assets subject to donor-imposed stipulations that may or will be met, either by actions of
the Organization and/or the passage of time. When a restriction expires, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement
of activities as net assets released from restrictions.

Permanently Restricted Net Assets

Net assets subject to donor-imposed stipulations that they be maintained permanently by the

Organization, but permits the Organization to expend all or part of the income earned on the
assets.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures, and disclosure of contingent assets and liabilities at the date of the financial statements

and the reported amounts of revenue and expenses during the reporting period. Accordingly, actual
results could differ from those estimates.

Investments

Investments are carried at estimated fair value, and realized and unrealized gains and losses are
reflected in the statement of activities. Investments consist of funds designated by the Board of
Trustees and permanent endowment assets, which are held for the long-term.




Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 1 - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES — CONTINUED

Investments — Continued

The Organization’s investment policy for permanently restricted and Board-designated investments is
as follows:

Purpose

The Organization's Investment Portfolio holds and invests such funds as are deemed to be
temporarily surplus to the current operating requirements of the Organization. These funds must be
available to finance any annual operating shortfall, should such a shortfall occur. At the discretion of
the Board, and on recommendation of the Finance Committee, funds deemed to be excess in this
investment portfolio may be transferred to the Camp Sunshine Endowment Fund. The Camp
Sunshine Endowment holds and invests funds for the purpose of generating income and capital
appreciation that can be applied to: ‘

a. Capital improvement at the Organization.
b. Specific programs as per terms designated by donors.
c. Emergency repairs at the Organization.

d. Curing a shortfall in the annual operating account at the Organization if all others
sources are exhausted.

Procedures

The Board of Directors of the Organization, acting on advice of the Finance Committee, will establish
investment policies for the Investment Portfolio and for the Camp Sunshine Endowment Fund. Such
policies will be reviewed periodically, but not less than annually.

Investment Portfolio

The Organization Investment Portfolio — permissible investment, risk and asset allocation is as
follows:

Permissible investments include U.S. Common stocks traded on major exchanges, U.S. Government

and Government Agency notes and bonds, investment grade corporate bonds, and investment grade
mortgage-backed securities.

Diversification

Generally not more than 7% of the market value of the equity portfolio shall be invested in the
securities of a single issuer. Generally not more than 7% of the market value of the fixed income

portfolio shall be in the securities of a single issuer, with the exception of the U.S. Government and its
Agencies.




Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 1 - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES — CONTINUED

Investments — Continued

Asset allocation

The Organization Investment Portfolio asset allocation target for fixed income is 70%, with an

acceptable range of 65% to 75%. The Organization Investment Portfolio asset allocation target for
equities is 30%, with an acceptable range of 25% to 35%.

Inventory

Inventory is valued at the lower of cost or market with cost determined on the first in, first out (FIFO)
basis and consists primarily of t-shirts, hats and other small camp souvenirs.

Property and Equipment

Property and equipment are capitalized at cost or, in the case of donated property, at estimated fair
value at date of receipt. The Organization’s policy is to capitalize property and equipment with a cost

of $5,000 or greater, while lesser amounts are expensed. Depreciation is calculated on a straight-
line method over useful lives of two to forty years.

Contributions Receivable

Unconditional promises to give are recognized as revenues in the period received. Conditional
promises to give are recognized when the conditions on which they depend are substantially met.

Income Tax Status

The Organization is exempt from income taxes under Section 501(c)(3) of the Internal Revenue
Code.

Statements of Cash Flows

For purposes of the statements of cash flows, the Organization considers all cash and other highly
liquid investments with initial maturities of three months or less to be cash and cash equivalents.

Revenue Recognition

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support, depending on the existence and/or nature of any donor restrictions. Ali donor-restricted
support is reported as an increase in temporarily or permanently restricted net assets, depending on
the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to

unrestricted net assets and reported in the statements of activities as net assets released from
restrictions.

Operating and Non-Operating Activities

The Organization classifies activities that relate directly to its mission as operating activities. Those
activities that relate to the development of the endowment, gains and losses from the endowment
and other non-operating activities are classified as non-operating activities.




Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 1 - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES — CONTINUED

Functional Expenses

The Organization allocates its expenses on a functional basis among its various programs.

Accordingly, certain costs have been allocated among the programs and supporting services
benefited.

Accounting for Uncertainty in Income Taxes

In June 20086, the Financial Accounting Standards Board (FASB) issued FASB Interpretation No. 48
(FIN 48 as codified by ASC 740, Income Taxes.), Accounting for Uncertainty in Income Taxes — an
interpretation of FASB Statement No. 109. FIN 48 clarifies the accounting for uncertainty in income
taxes recognized in a entity’s financial statements in accordance with FASB Statement No. 109,
Accounting for Income Taxes. FIN 48 also prescribes a “more likely than not” recognition threshold
and a measurement attribute for the financial statement recognition and measurement of a tax
position taken or expected to be taken in a tax return as well as prescribes a comprehensive model for
derecognition, classification, interest and penalties, disclosure, and transition.

In December 2008, the FASB published FASB Staff Position 48-3, Effective Date of FASB
Interpretation No. 48 for Certain Nonpublic Enterprises (FSP FIN 48-3), which defers the effective date
of FIN 48 for nonpublic enterprises to fiscal years beginning after December 15, 2008. The Agency

has elected the deferral of the effective date and will adopt FIN 48 in its 2010 fiscal year financial
statements.

The Organization presently evaluates the likelihood of uncertain tax positions by using the provisions
of FASB Statement No. 5, Accounting for Contingencies. Management is currently assessing the
impact of FIN 48 on its financial position, results of operations, and changes in net assets and has

preliminarily determined that the adoption of FIN 48 will not have a material effect on its financial
statements.

Recentiy Adopted Accounting Pronouncements

In June 2009, the Financial Accounting Standards Board (FASB) issued Statements of Financial
Accounting Standards No. 168 (FAS 168), The FASB Accounting Standards Codification and the
Hierarchy of Generally Accepted Accounting Principles, a replacement of FASB Statement No. 162.
This statement modifies the Generally Accepted Accounting Principles (GAAP) hierarchy by
establishing only two levels of GAAP, authoritative and non-authoritative accounting literature.
Effective July 2009, the FASB Accounting Standards Codification (ASC), also known collectively as
the “Codification,” is considered the single source of authoritative U.S. accounting and reporting
standards for nongovernmental entities. Following the Codification, the FASB will not issue new
standards in the form of Statements, FASB Staff Positions or Emerging Issues Task Force Abstracts.
Instead, it will issue Accounting Standards Updates (ASU) which will not be authoritative in their own
right as they will only serve to update the Codification, provide background information about the
guidance and provide the basis for conclusions on the changes to the Codification.

GAAP is not intended to be changed as a result of the Codification, but the ASC does change the way
the guidance is organized and presented. The Codification is effective for interim or annual periods
ending after September 15, 2009. Other than the manner in which new accounting guidance is
referenced, the adoption of these changes had no impact on the financial statements.




Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 2 - CASH

The Organization maintains its cash in bank deposit accounts, which, at times, may exceed federally insured
limits. The Organization has not experienced any losses in such accounts. The Organization believes it is

not exposed to any significant credit risk on cash.

NOTE 3 — CONTRIBUTIONS RECEIVABLE

Included in contributions receivable are the following unconditional promises to give at October 31:

Endowment Fund
Less allowance for uncollectible
Less unamortized discount

Amounts due in:
Less than one year
One to five years

The discount rate approximated 4% for 2009 and 2008.

NOTE 4 — INVESTMENTS

Investments at approximate fair value based on quoted market prices at October 31:

Bonds

U.S. Treasuries
Mortgage-backed Securities
Equity Securities

Money Market Funds

2009 2008
$ 1,204,229 $ 1,811,514
74,960
68,383 55,829
$ 1,135,846 $ 1,680,725
$ 417,629 $ 989,954
786,600 821,560
$ 1,204,229 $ 1,811,514
2009 2008
$ 2,089,126 $ 3,731,375
558,480
1,068,920
1,925,775 1,161,098
791,453 255,826
$ 6,433,754 $ 5,148,299

The Organization incurred investment related custodial and advisory expenses of $44,209 and $51,147 for

the years ended October 31, 2009 and 2008, respectively.

10




Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 4 - INVESTMENTS - CONTINUED

Donor-restricted and Board-designated endowment net asset composition by type of fund as of October 31,

2009, is as follows:

Temporarily Pemmanently
Unrestricted Restricted Restricted Total
Donor-restricted
endowment funds $ 430,711 $ 4,455249 $ 4,885,960
Donor-temporarily
restricted $ 269,195 $ 269,195
Board-designated
endowment funds $ 1,278,599 1,278,599
$ 1,278,599 $ 699,906 $ 4,455249 $ 6,433,754

Donor-restricted and Board-designated endowment net asset composition by type of fund as of October 31,

2008, is as follows:

Temporarily Permanently
Unrestricted Restricted Restricted Total
Donor-restricted
endowment funds $ (73,163) $ 3771184 $ 3,698,021
Donor-temporarily
restricted $ 4,625 $ 4,625
Board-designated
endowment funds 1,445,653 1,445,653
$ 1,372,490 $ 4,625 $ 3771184 $ 5,148,299
Changes in endowment net assets for the year ended October 31, 2009 are as follows:
Temporarily Permanently
Unrestricted Restricted Restricted Total
Beginning of year $ 1,372,490 $ 4,625 $ 3,771,184 $ 5,148,299
Investment retum:
Investment income 73,513 $ 107,702 181,215
Net appreciation 121,073 323,009 444,082
Contributions 267,737 684,065 951,802
Appropriation for
expenditure (288,477) (3,167) (291,644)
$ 1,278,599 $ 699,906 $ 4,455,249 $ 6,433,754




Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008
NOTE 4 — INVESTMENTS — CONTINUED

Changes in endowment net assets for the year ended October 31, 2008 are as follows:

Temporarily Permanentiy
Unrestricted Restricted Restricted Total

Beginning of year $ 2,889,652 3 - $ 3,348,063 $ 6,237,715
Investment return:

Investment income 93,107 107,877 200,984

Net depreciation (703,167) (107,877) (811,044)
Contributions 1,256,488 4,625 423,121 1,684,234
Appropriation for

expenditure (2,163,590) (2,163,590)

$ 1,372,490 $ 4,625 $ 3,771,184 $ 5,148,299

As of October 31, 2009 and 2008, the Organization’s investments that are permanently restricted by donors
incurred losses that exceeded previous gains by $0 and $73,163, respectively. The change is charged to

unrestricted net assets so that the individual permanently restricted gifts would not be reduced below their
original amount.

The Fair Value Measurements Topic of the FASB Accounting Standards Codification (FASB ASC) defines
fair value, establishes a framework for measuring fair value and expands disclosures about fair value
measurements. FASB ASC Topic 820-10-20 defines fair value as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the measurement
date. Topic 820-10-55 established a fair value hierarchy that emphasizes use of observable inputs and

minimizes use of unobservable inputs when fair value. The standard describes three levels of inputs that may
be used to measure fair value:

Financial assets and liabilities carried at fair value will be classified and disclosed in one of the following three
categories:

e Level 1 — Valuations for assets and liabilities traded in active exchange markets, such as the New
York Stock Exchange. Level 1 also includes U.S. Treasury and federal agency securities and federal
agency mortgage-backed securities, which are traded by dealers or brokers in active markets.

Valuations are obtained from readily available pricing sources for market transactions involving
identical assets or liabilities.

e Level 2 — Valuations for assets and liabilities traded in less active dealer or broker markets.
Valuations are obtained from third party pricing services for identical or similar assets or liabilities.

e Level 3 — Valuations for assets and liabilities that are derived from other valuation methodologies,
including option pricing models, discounted cash flow models and similar techniques, and not based
on market exchange, dealer, or broker traded transactions. Level 3 valuations incorporate certain
assumptions and projections in determining the fair value assigned to such assets or liabilities.

12



Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 4 - INVESTMENTS — CONTINUED

Under FASB ASC topic 820-10-20, the Organization’s investments are categorized as follows as of October
31, 2009:

Fair Value Measurements at
Reporting Date Using

Quoted
Prices
in Active
Markets for Significant
Identical Other Significant
Assets/ Observable Unobservable
Liabilities Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
Investments - endowment
Bonds $ 2,089,126 $2,089,126
U.S. Treasuries 558,480 $ 558,480
Mortgage-backed Securities 1,068,920 1,068,920
Equity Securities 1,925,775 1,925,775
Money Market Funds 791,453 791,453

$ 6,433,754 $ 3,275,708 $ 3,158,046 $ -

NOTE 5 - NET ASSETS

Temporarily restricted net assets at October 31, are available for the following purposes:

2009 2008
Endowment eamings $ 430,711
Volunteer housing addition 267,737
Contributions for maintenance of ropes course 1,458 $ 4,625

$ 699,906 $ 4,625

Permanently restricted net assets at October 31, are restricted for the following purposes:

2009 2008

Endowment - to support future operations $ 5,546,249 $ 5,418,697
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Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008
NOTE 6 — NET ASSETS RELEASED FROM RESTRICTION

Net assets were released from restrictions by incurring expenses satisfying the restricted purpose.

Purpose restrictions accomplished for the years ended October 31:

2009 2008
Construction of ropes course and nature path $ 3,167 $ 620
Capital Campaign 50,000 100,000
$ 53,167 $ 100,620

NOTE 7 — RELATED PARTY TRANSACTIONS

During 2009 and 2008, two Board members were paid a combined total of approximately $200,000 and
$170,000, respectively, for medical consulting services, which include family evaluation screening,
management of on-site medical clinic, and the supervision of on-site doctors.

NOTE 8 — DONATED SERVICES

Donated services that meet the criteria under Topic of the FASB Accounting Standards Codification (FASB
ASC) 958-605-25 have been recorded. During 2009 and 2008 the Organization received approximately
50,000 hours of donated services from a variety of unpaid volunteers who assist the Organization in its
programs and services. No amounts for these services have been recognized in the accompanying

statements of activities because the criteria for recognition of such volunteer services under FASB ASC 958-
605-25 have not been satisfied.

NOTE 9 - SPECIAL EVENTS

During the years ended October 31, the Organization solicited contributions through the following special
events:

2009
Revenues Expenses Net
Bingo $ 40,177 $ 31,012 $ 9,165
Games of chance 12,611 2,995 9,616
Golf tournaments 13,590 4,816 8,774
Auction 41,144 4,842 36,302
Freezin for a Reason 174,687 24,555 150,132
Pumpkin Fest 161,826 75,171 86,655
Other 995 995

$ 445,030 $ 143,391 $ 301,639
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Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements
October 31, 2009 and 2008

NOTE 9 - SPECIAL EVENTS - CONTINUED

2008

Revenues Expenses Net
Bingo $ 28,102 $ 19,789 $ 8,313
Games of chance 15,414 3,243 12,171
Golf tournaments 16,780 5,739 11,041
Auction 57,268 2,056 55,212
Freezin for a Reason 173,062 40,243 132,819
Pumpkin Fest 290,159 261,882 28,277

$ 580,785 $ 332952 $ 247,833

Included in Bingo expense are prizes given to participants totaling $30,422 and $19,389 for the years ended
October 31, 2009 and 2008, respectively.

NOTE 10 - OPERATING LEASE

The Organization leases various office equipment on a monthly basis. Lease expense for the years ended
October 31, 2009 and 2008 was $7,689 and $7,536, respectively.

NOTE 11 - LINE OF CREDIT

The Organization obtained an unsecured line of credit in the amount of $250,000 to fund short-term working
capital needs of the camp. The line bears an interest rate of 2.5% above the one month LIBOR, and expires

March 31, 2010. There was no balance outstanding as of October 31, 2009 The balance outstanding as of
October 31, 2008 was $100,000.

NOTE 12 - RISKS AND UNCERTAINTIES

Subsequent to year-end, the credit and liquidity crisis in the United States and abroad has resulted in
substantial volatility in the financial markets. The Organization invests in various investment securities and
money market funds. Due to the level of risk associated with investments, it is reasonably possible that

changes in the value of investments will occur in the near term and that such changes could materially affect
the amount reported in the statement of financial position.

NOTE 13 — PENSION PLAN

The Organization sponsors a 403 (b) Tax-sheltered Account covering all eligible employees. Contributions to
the plan are at management’s discretion. The Organization’s contributions are based on 2.5% of the
employee’s salary. The contributions by the organization were $14,759 for 2009 and $11,260 for 2008.

NOTE 14 - EVALUATION OF SUBSEQUENT EVENTS

Management has made an evaluation of subsequent events to and including February 4, 2010, which was the
date the financial statements were available to be issued and determined that any subsequent events that
would require recognition or disclosure have been considered in the preparation of the financial statements.
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Camp Sunshine at Sebago Lake, Inc.

Notes to Financial Statements

October 31, 2009 and 2008

NOTE 15 - RESTATEMENT OF PRIOR YEAR FINANCIAL STATEMENTS

The accompanying financial statements for October 31, 2008 have been restated. During 2009 it was
discovered that expenses of $58,447 applicable to the 2008 fiscal year had not been recorded. The effect of

the restatement was to increase accounts payable and increase food and supplies expense by $58,447 for
the year ended October 31, 2008.
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